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Abstract

This project/This Research aims to examine the current logistics management
practices of Company A Limited....,, to design and develop a digital-based support
system for logistics operations, and to evaluate its effectiveness after implementation.
The study employed a literature review, observation and interviews with managers and
staff, as well as analysis of internal data such as inbound and outbound records,
processing time, and inventory error reports. The findings revealed that the existing
logistics system, which relied on paper documents and basic software, caused delays
and frequent recording errors. In response, a digital logistics support system was
developed, including an online platform for recording and tracking product status,
the use of barcodes or QR codes for receiving and issuing goods, and digital
performance reports to support managerial decision-making. After implementation, the
system reduced processing time in key activities, decreased inventory recording errors,
and enabled managers to monitor operations more systematically and transparently.
In conclusion, the application of digital technology in logistics management enhances
operational efficiency, reduces redundancy, and improves data quality, and can serve
as a practical guideline for small and medium-sized enterprises seeking to develop

digital logistics systems in the future.

Keyword: logistics, digital technology, warehouse management
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